
 

LEADERSHIP II MAKEUP CLASSES 
MARRIOTT VENTURA BEACH HOTEL 

2055 HARBOR BLVD 
                     VENTURA, CA 93001 

 

 
REGISTRATION OPENS 

MONDAY FEBRUARY 3, 2020 
 

 
Facilitator: Lorraine Benevides,  
Human Resources Director- Ventura 
Superior Court 
 
HR and Management – Module V 
 
This overview course will examine the 
role of the Human Resources 
Department as a strategic partner for 

managers and supervisors in the court. Key functions 
such as retirement, employee relations, performance 
appraisals, and labor relations will be discussed 
showing how they relate to the role of the court 
manger and supervisor. Learn how an MOU, Personnel 
Rules, and other HR resources can assist you and 
enhance your skills as a manager or supervisor.

To register for this event use this link Ventura Leadership II Makeup 
Day Class Registration Questions? Send them to the Training & 
Certification Committee at calcourtcert@gmail.com 

 If you need to complete Module II or Module V, 
and you are already planning on attending the 
Ventura Training Day on Saturday, April 4, this is a 
great opportunity for you to satisfy two module 

requirements in two days. Or perhaps you have a scheduling 
conflict, and you are not available to attend the training day on 
Saturday, then Friday’s class may be a better option for you. Either 
way, here are two opportunities to meet the program’s 2021 
graduation requirement. 

**Managing Organizational Change – Module IV**  
will be offered at the Ventura Training Day on 

Saturday, April 4, 2020. 

 

 
 
 
 
Facilitator: Kristine Van Dorsten, 
Senior Education Developer, 
CJER 
 
Emotional Intelligence: A Key 
Competency for Successful 
Leaders – Module II 
 
To be a successful leader is to 
know and harness the power of 
Emotional Intelligence (EI).  
 
Whether managing a change 
initiative, or supervising 
employee performance, 
tackling difficult conversations, 
or building relationships, 
participants will learn how EI is a 
critical competency underlying 
many leadership skills. 
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